Date of Submission

nationalgrid

Notes on Completion: Please refer to the appropriate NIA Governance Document to assist in the completion of this form.

Network Licensees must publish the required Project Progress information on the Smarter Networks Portal by 31st July 2014 and
each year thereafter. The Network Licensee(s) must publish Project Progress information for each NIA Project that has developed
new learning in the preceding relevant year.

Project Title Project Reference

Project Licensee(s) Project Start Date Project Duration

Nominated Project Contact(s)

Scope

Objective(s)

Success Criteria

Performance Compared to the Original Project Aims, Objectives and Success Criteria
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Required Modifications to the Planned Approach During the Course of the Project

Lessons Learnt for Future Projects

Note: The following sections are only required for those projects which have been completed since 15! April 2013, or since the
previous Project Progress information was reported.

The Outcomes of the Project

Planned Implementation

Other Comments
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